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SELWOOD LTD 
POSITION DESCRIPTION: 
Specialist Equipment Centre Manager

LOCATION:			Stoke 
POSITION PURPOSE:	Accountable for the successful end-to-end operations of the Specialist Equipment Centre including all aspects of Health & Safety, logistics, stock control, compliance and financial controls. Leading a high-performing team to deliver day-to-day operations and achieve business  objectives, identifying ways in which the business can grow within your areas of responsibility. Providing clear direction whilst promoting and developing an excellent team spirit as well as delivering an outstanding quality of service.  
Working collaboratively with key stakeholders to support the UK pump rental business, operating as a central integration point between logistics, installations and commercial teams, ensuring a highly efficient, safe, and customer-focused operation.
RESPONSIBLE TO:	Specialist Assets & Logistics Director
RESPONSIBLE FOR:	LGV Drivers, C&E Drivers, Supervisor and Operatives within the 					Specialist Equipment Centre
	REGULAR CONTACTS:
	External 
	Customers – new, existing, and National accounts
Suppliers


	
	Internal
	Group Operations Directors
Group Managing Director
Group Technical Solutions Director 
Commercial Finance Director
Director of Special Projects & Solutions 
Director of Product Service & Excellence
SHEQ Director & Team
Fleet Support Managers
Sales Managers and Sales Teams
Solutions Director, PMs and Solution Teams
Installation and Electrical Managers and Teams
All Departmental Managers
Management Accountants
Client Services including all associated partners 
HR Team
Transport Team
Business Technology Department
Workdry Group Businesses, Pump Manufacturing & Siltbuster  



MAIN RESPONSIBILITIES:
Site Operations
· Take full responsibility for the day-to-day management and performance of the Specialist Equipment Centre.
· Plan, oversee and support the safe organisation, storage and maintenance of pumps, accessories, and equipment to the highest standards.
· Ensure an organised and tidy yard space is maintained within area of responsibility, coordinating with other site yard teams as necessary to support this
· Oversee the preparation and assemble of orders accurately, including fitting submersible pumps into the correct configurations, ready for the timely dispatch to meet project delivery timelines.
· Oversee a high standard of cleaning of returned goods, assisting where needed, in accordance with safe systems of work, helping to ensure pre-hire checks can occur in a timely manner 
· Ensure the timely execution of post hire inspections of pumps, accessories & equipment returning to the supercentre, promptly notifying relevant key stakeholders of discrepancies and damages.
· Ensure full compliance of transport operations by overseeing PMI (planned maintenance inspections) for vehicle/trailers minimising operational risk and downtime.
· Establish and maintain robust loading governance and assurance processes. 
· Act as a key escalation and coordination point, proactively managing operational issues with Client Support Teams to ensure timely resolution and minimal customer impact.
· Attend pre-start meetings to contribute to early-stage planning when required, providing operational insight to help minimise risk and enhance delivery outcomes before Solutions Teams agree a plan with the client.
· Oversee and optimise transport planning and execution, managing both internal fleet and third-party logistics providers to ensure cost-effective and reliable service delivery. 
· Maintain accountability for the safe operation and governance of 360 Materials Handler and work environment. 
· Implement and manage lifting equipment control frameworks, ensuring all slings and associated equipment are compliant, calibrated, certified, and effectively maintained. 
· Assist other colleagues of the depot and projects for other branches when required
· Participate in the management standby/call-out rota, delivering out-of-hours support to ensure effective response and business continuity. 
Leadership 
· Lead, coach, and motivate a high-performing team to maximise productivity, engagement, performance, and quality. 
· Provide day-to-day direction and support to your team ensuring work is completed safely, in line with operational priorities and ensuring workloads are managed effectively.
· Proactively manage team onboarding, development, performance, absence and misconduct in line with company policies and processes, promptly addressing any areas of concern. Provide support to other managers and teams where required.
· Provide ongoing feedback and development to team members to ensure they demonstrate the competence needed to perform their duties safely and effectively.
· Encourage a positive, safe, and productive workplace culture where team members feel valued and supported.
· Set clear objectives that align with business goals at both a local and business wide level.  
· Champion Company core values and drive a culture of accountability, open communication and cross-departmental collaboration.

Commercial Control and Stock Management
· Full ownership of stock holding, accuracy, and availability, ensuring alignment to operational demand. 
· Implement robust processes for stock control, auditing, and system accuracy. 
· Work closely with finance to ensure cost control, asset utilisation, and budget performance. 
· Drive improvements in systems usage and data integrity, supporting better decision-making and reporting.
· Maintain a clear understanding of project timelines and job specifications from job tasks and be able to identify the right fittings, adaptors, flanges, and equipment, to ensure everything is in place to optimally meet all requirements.
· Calculate material requirements in line with project timeline.
· Oversee the effective and safe organisation of pipework and fitting storage, to include timely orders of low stock.
· Execute stock transfers on corporate systems in and out. 
SHEQ  
· Lead and champion a strong health and safety culture, ensuring it is embedded in all branch activities.
· Ensure full compliance with all company SHEQ policies, procedures, and statutory regulations.
· Work closely with SHEQ and functional managers to proactively manage risks and improve safety performance.
· Ensure all incidents, near misses, hazards and accidents are reported, investigated, and resolved effectively in line with Company procedures.
· Promote continuous improvement in safety, environmental performance, and quality standards.
· Ensure all employees, visitors, contractors and customers accessing the branch follow site safety requirements, comply with PPE requirements and are supported in maintaining safe working practices.
· Support the delivery of toolbox talks and safety communications, ensuring important safety information is shared and embedded within the team.
· Maintain high standards of housekeeping within your work area to ensure they are organised in a way that supports safe working practices and good productivity.

The main responsibilities are outlined above.  This is not a definitive list and other tasks/activities may be necessary as the Company’s commercial activities require.
QUALIFICATIONS & EXPERIENCE:
Essential:
· Proven experience in senior operations or site leadership role
· Mechanical background with good experience of using hand/power tools. 
· Experienced leader of people across various levels and skill sets.
· Strong logistics/planning experience is a must within this busy reactive environment. 
· Experience improving or implementing operational systems and processes
· Excellent communication skills and stakeholder management at varying levels. 
· Strong commercial awareness with experience managing budgets, costs, and assets
· Attention to detail and accurate record keeping for stock counting
· Pro-active, can-do attitude and team player.
· Use initiative and good judgement for problem solving and decision making.
· Flexible and adaptable to meet business needs. 
· Reliability and good time management. 
· Computer literate to a good level including use of Microsoft Office suite.
· Ability and willingness to participate in call-out duties and remain flexible to support business continuity outside of hours when required from time-to-time due to the 24/7 nature of our business.
· Full UK driving licence with willingness to travel from time-to-time to meet business needs, which may include overnight stays.
· SSSTS IOSH
· NVQ Site Supervision
· Slinger Signaller 
· Forklift Licence
· Full UK Driving Licence
· Lorry Loader experience 

Preferred:
· Previous work history within hire industry or similar environment
· Slinger Signaller, loading or banksman training 
· 360 materials handler experience 
· EU driving hours regulations knowledge
· IOSH / NEBOSH or equivalent safety qualification
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