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SILTBUSTER LTD 
  POSITION DESCRIPTION: Commercial Director

	DEPARTMENT:
	Senior Leadership Team - SBL

	LOCATION:
	UK (Monmouth or remote with travel)

	POSITION PURPOSE:
	The Commercial Director sits on the Senior Leadership Team reporting into the Managing Director and has overarching responsibility for driving revenue growth at targeted margins and delivering on the Company’s objectives across the UK. 


	RESPONSIBLE TO:
	Managing Director (ELT) 

	RESPONSIBLE FOR:
	Sales Managers and Commercial Department

	REGULAR CONTACTS:
	External 
	Water Utility Companies
Contractors
Framework Agreement Partners
Clients and Customers
Business Owners and Competitors
Environment Agency and industry auditors


	
	Internal
	Siltbuster Senior Leadership Team
Group CEO
Workdry (UK) Managing Director
Group CFO
HR Department



MAIN RESPONSIBILITIES:
· Deliver a robust sales strategy ensuring sales growth and market share through existing and new customers, with the objective to create a vision to drive top and bottom-line sales growth.
· Directly lead, mentor and develop the commercial and technical service teams. 
· Continue to drive sales through equipment rental and bespoke equipment project sales, service and installations.
· Drive a proactive sales / business development strategy and approach to market to continue grow as the market leader.
· Work in a technical sales environment influencing key stakeholders on projects and securing specifications for whole build water treatment solutions.  
· Further develop project sales into the infrastructure, industrials and water utilities sectors.
· Work closely and collaborate with customers, partners and suppliers within the business together with the group board to maximise sales and become intimate with the inner workings of the business.
· Ownership of all reporting metrics for the commercial team, establishing clear KPIs and reporting on performance across the revenue lines and sales activities.
· Work closely with the wider Senior Leadership Team to ensure business goals and objectives are aligned and instilled through the teams
· Grow relationships across the wider Workdry Group functions and particularly with the UK sister company, Selwood to pursue cross sell opportunities and leverage market penetration.

The main responsibilities are outlined above.  This is not a definitive list, and other tasks/activities may be necessary as the company’s commercial activities require.
QUALIFICATIONS & EXPERIENCE:
· Proven sales track record with extensive experience operating within the rental equipment sector, consistently delivering revenue growth and margin improvement.
· Demonstrated success in sales development across the UK domestic market, particularly within construction infrastructure and water utilities sectors.
· Strong sales leadership capability, with a proven ability to build, mentor, and inspire high-performing commercial teams to exceed targets.
· Solid understanding of business financials, including P&L management, budgeting, forecasting, and margin control.
· Experience working within a private equity–backed environment, with an appreciation for value creation, EBITDA growth, and exit planning (preferred but not essential).
· Strategic commercial planning expertise, including development and execution of go-to-market strategies, pricing frameworks, and customer segmentation models.
· Skilled in contract negotiation and key account management, securing long-term framework agreements and strengthening strategic customer partnerships.
· Experience leading cross-functional collaboration across operations, finance, and supply chain to drive operational efficiency and commercial performance.

Desirable:
· Degree-level education in Business, Finance, Engineering, or a related discipline (MBA desirable).
· Professional commercial or sales leadership training (e.g., Chartered Institute of Marketing (CIM) or equivalent).
· Strong analytical and data-driven decision-making capability, with experience using Salesforce CRM and business intelligence tools (Power BI)
· Demonstrable experience in change management and business transformation programmes.
· High level of commercial acumen with the ability to balance strategic thinking and hands-on execution.
· Excellent stakeholder management skills, including board-level reporting and investor engagement.
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