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SELWOOD LTD 
POSITION DESCRIPTION: Workshop Manager


LOCATION:			Branch Specific
POSITION PURPOSE:     Responsible for the effective management, performance and safety of 	the workshop function within the branch.  Including leading a team of 	fitters to ensure the efficient servicing, maintenance, repair and 	preparation of the pump fleet and associated equipment.
The Workshop Manager role supports the Branch Manager in delivering operational quality by ensuring equipment availability, maintaining high safety and quality standards, and managing workshop resources effectively. Working closely with the wider branch teams, the Workshop Manager ensures that engineering operations support customer requirements, operational efficiency and the overall success of the branch.
RESPONSIBLE TO: 	Branch Manager
RESPONSIBLE FOR:	Mobile Fitters, Workshop Fitters, Chargehand, Fitter						Supervisors and Apprentices (branch dependent)

REGULAR CONTACTS:	External	Customers – new, existing
Suppliers

Internal	Branch Manager
Branch Team Members
Fleet Support Managers
Technical Support Engineers
Operations Manager
Hire Desk
Solutions Managers
SHEQ
HR 
MAIN RESPONSIBILITIES:
Workshop and Engineering Operations 
· Oversee day-to-day operations of the workshop, ensuring pump servicing, maintenance, repairs, modifications, and improvements are complete efficiently and to the required standards, whilst maintaining compliance with legal requirements and company procedures.
· Manage daily engineering workloads to meet business needs and resolve operational challenges (via the Fitter Supervisor/s where present in the branch structure).
· Ensure effective planning and scheduling to meet deadlines, prioritising and managing time and resources effectively to maximise productivity and provides a quality service.
· Keep the Branch Manager informed on matters including performance, safety, quality, and conduct.
· Manage and control of goods in and goods out, working with other departmental functions to ensure smooth and safe operations
· Manage waste, material expenditure and employee overtime to ensure effective cost control within agreed budgets.
· Participate in the management standby rota, delivering out-of-hours coordination, decision-making and escalation support to individuals and call-out teams to ensure effective response and business continuity. Attend business and customer sites where required to support large or complex incidents.

Fleet Readiness and Technical Support
· Ensure fleet servicing schedules are adhered to, and that equipment is maintained in line with manufacturer requirements and company standards.
· Monitor equipment reliability and performance, identifying recurring issues and working with technical teams to implement improvements.
· Arrange for suitable team members to attend breakdowns keeping the customer informed throughout.
· Provide professional and accurate technical advice to customers to resolve mechanical breakdown issues, to a level which minimises the need for a call out. 
· Ensure suitable and timely replacement of resources where necessary; procure parts and spares where necessary to make sure equipment is available to hire as soon as possible within the approved authority limits 
· Ensure that all servicing, maintenance and repair records required are completed accurately and in a timely manner, in line with Company procedures and guidelines.
· Identify parts issues within warranty period and record accurate information in the relevant documentation. Sharing this information in a timely manner with the appropriate departmental functions.


Leadership
· Lead, coach, and motivate a high-performing team to maximise productivity, engagement, performance, and quality. 
· Provide day-to-day direction and support to your team ensure work is completed safely, in line with operational priorities and ensuring workloads are managed effectively.
· Proactively manage team development, performance, absence and misconduct in line with company policies and processes, promptly addressing any areas of concern. Provide support to other managers and teams where required.
· Provide ongoing feedback, appreciation and development to team members to ensure they demonstrate the competence needed to perform their duties safely and effectively.
· Encourage a positive, safe, and productive workplace culture where team members feel valued and supported.
· Set clear objectives that align with business goals at both a local and business wide level.  
· Champion Company core values and drive a culture of accountability, open communication and cross-departmental collaboration.

SHEQ
· Lead and champion a strong health and safety culture, ensuring it is embedded in all branch activities.
· Ensure full compliance with all company SHEQ policies, procedures, and statutory regulations.
· Work closely with SHEQ and functional managers to proactively manage risks and improve safety performance.
· Ensure all incidents, near misses, hazards and accidents are reported, investigated, and resolved effectively in line with Company procedures.
· Promote continuous improvement in safety, environmental performance, and quality standards.
· Ensure all employees, visitors, contractors and customers accessing the branch follow site safety requirements, comply with PPE requirements and are supported in maintaining safe working practices.
· Support the delivery of toolbox talks and safety communications, ensuring important safety information is shared and embedded within the team.
· Implement, manage, and monitor a servicing, maintenance, and inspection schedule for lifting equipment and workshop assets to ensure safe standards of operation and compliance with statutory regulations and legislation (LOLER, PUWER etc).
· Maintain high standards of housekeeping within your work area to ensure they are organised in a way that supports safe working practices and good productivity.

The main responsibilities are outlined above.  This is not a definitive list, and other tasks/activities may be necessary as the company’s commercial activities require.
QUALIFICATIONS & EXPERIENCE:
Essential
· NVQ Level 3 in Mechanical Engineering or equivalent qualification.
· Strong experience working with diesel engines to repair and diagnose faults and perform routine maintenance. 
· Experience in leading and managing a workshop and yard function, maximising productivity, quality, and client service.
· Proven experience of successfully managing a team and raising standards within a team. Able to motivate, develop and engage a team, and collaborate within the team and across the Company. 
· Strong leadership with excellent communication and interpersonal skills and the ability to listen and offer sound feedback. 
· Experience of leading and promoting a strong Health & Safety culture, driving and creating an environment where good practices are a way of everyday life and total compliance is adhered to. 
· Comfortable working in a fast-paced, sometimes high-pressured environment as you will be planning, prioritising, and managing work and resources, whilst ensuring smooth operations and strong outputs.
· Forward thinking whilst maintaining a methodical, attention to detail approach. 
· Adaptable and flexible to support the business to get the job done understanding the requirements of all stakeholders while maintaining a safe environment for all.
· Ability and willingness to participate in call-out duties and remain flexible to support business continuity outside of hours when required from time-to-time due to the 24/7 nature of our business.
· Full UK driving licence with willingness to travel from time-to-time to meet business needs, which may include overnight stays. 
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